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The Study of Technical Approach Strategy for Success of Over sea Railway
Engineering Business
HeF T olHs”

Cheong Seonwoo', Jang-Ho Lee’

Abstract Korean construction companies have been winning the contracts exceeding 60
billion US dollars annually, whereas engineering companies have not been accomplishing
much. In order to successfully enter such markets as the Middle East, Asia, Latin America,
Africa, etc. where railway system is expanding, competent engineers/experts, technology
and track records are definitely required to provide Total Solution throughout all
disciplines including civil engineering, architecture, track, system, contract, project
management, etc. In this study, the current status of railway construction and engineering
services In overseas market is analyzed, and the measures to expand overseas railway
engineering business further, for instance, improving ability to collect information, forming
a tailored and strategic consortium, securing overseas track record, improving
competence for proposal preparation, training international professionals, improving
technical competence, enlarging company size, etc., are suggested.

Keywords : Oversea Railway, Engineering, Winning the Contract
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[1] SCI Verkehr (2010), “Rail Transport Market-Global Market Trends, 2010~2020"



